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Thursday, June 18, 2020
MINUTES



3:00–4:30 PM Eastern      2:00–3:30 PM Central      1:00–2:30 PM Mountain      12:00–1:30 PM Pacific
Members & Attendees
NAME	ROLE(S)	NAME	ROLE(S)
	Jim Fleming*	President		Jeremy Toulouse*	Region 6
	Erin Frisch*	Past President		Carol Eaton*	Region 7
	Michele Cristello*	Vice President		Chad Dexter*	Region 8
	Kate Cooper Richardson*	Secretary, Region 10, Website		David Kilgore*	Region 9, Public Relations
	Liesa Stockdale*	Treasurer, Finance		Carla West	Systems & Data Sharing
	Robin Arnell*	Region 1, Systems & Data Sharing		Eileen Stack	Policy & Practice
	Terrence Joseph*	Region 2		Karen Hebert	Mentoring
	Ted Mermigos*	Region 3	A	Robert Patrick	Collaborative Analytics
	Lyndsy Landry Irwin*	Region 4		Sharon Redmond	Collaborative Analytics
A	Vacant*	Region 5      	
						*Voting member
Welcome
· President Jim Fleming called meeting to order
Roll Call
· Attendance as noted
· Quorum present
· Jeff Aldridge has resigned as Region 5 representative, so currently a vacancy
· David Kilgore is new Region 9 representative
Approval of Minutes
· Executive Committee May 21, 2020 – approved without changes
Treasurer’s Report – accepted
· See written report
· A couple refunds have come in for cancellation of the summer conference
· Balance $82,383.11
President’s Report – accepted
· See written report
· Operations survey is helpful to partners and others—thanks for keeping up with it
· ACF Meeting
· Sent email to all directors on follow-up to the meeting, including the list for a written description of remaining issues or concerns.
· Later in agenda will discuss how to respond
· OCSE
· The monthly meeting not held to align with Executive Committee action to refrain from organized interaction with OCSE until ACF meeting
· Several policy changes have been issued in the last month, including:
· Additional COVID-19 FAQs
· AT-20-07 Final technical corrections rule (concurrent benefits)
· DCL-20-04 Stafford Act waiver guidance 
· AT-20-06 Delay in implementation of OCSE 157 changes
· A DCL is being finalized to confirm OCSE’s decision not to impose PEP penalties for 2020 and 2021
· Understand that OCSE will recommend to the Senate for HR 6800 (HEROES Act) that 2020 and 2021 incentives be disbursed based on 2019 incentive percentages and 2019 audited data
· Continuity spreadsheet added column so states can report waiver requests beyond those listed in DCL-20-04
· Annual NCCSD Meeting
· Will divide into a business meeting and virtual webinar(s)
· Business meeting scheduled in two parts for July 28 (and 29, if needed)
· Seminar portion of annual conference will be replaced with webinars 
· Planning committee chaired by Lyndsy Landry Irwin (MS) and Adam Norman (IN). 
· Cost Avoidance Studies
· [bookmark: _GoBack]Mentioned during Time for You call that more up-to-date information about cost avoidance would be helpful
· Jerry Joy (ME) provided description for cost avoidance estimates from Urban Institute (see President’s Report)
· We might be able to update them if we expend some funds
· Will address under New Business
Committee Reports
· Audit Workgroup – Michele
· Met last week—2 major areas
· First, how to engage with OCSE so waiting for meeting
· Want to put Data Reliability Audit on agenda – want to provide a list of items related to 
· OCSE wanted to put together training, roles/responsibilities
· Want to discuss with Mona about how to move forward, e.g., joint workgroup
· Second, survey for directors—goal of committee to support directors during the audits
· Awareness for what’s going on in other states, findings, 
· Strategize responses 
· Also want a good sense what directors need 
· A big important topic, so survey will try to be more comprehensive
· Starting work on that—what questions, what goals/info want 
· Child Support–Employer Collaboration Workgroup – Jim 
· Met this morning
· Continuing actions identified
· Standardization of verification of employment
· Employers interested in reducing the number of identifiers 
· Beneficial workgroup for employers have connection to IV-D business
· NCCSD might be asked to join in letter in support of funding for USPS
· Collaborative Analytics Committee – Sharon / Robert 
· Workgroup has been meeting for a long time
· Looking at commonality for data analytics across states
· But states have variety of data inputs and definitions of income—barrier 
· Focus then morphed: ratio of amount due to wages
· Unfortunately, difficult to sustain momentum
· Currently, too many states don’t have capacity to do the research/predictive analytics
· Committee couldn’t get to developing products
· Surveyed committee: only 6 responses, asking permission to disband
· Made connections that might be helpful in the future, but not enough to reignite at this time 
· David: Understands from perspective of PR joint committee; having a hard time on data with lack of predictive analytics
· Erin: Understand, but bummed 
· Kate: May need to narrow scope for future—perhaps a little premature
· Liesa: Written report? Don’t want to lose work that’s been done
· Sharon: Confirmed that report in the works
· Executive Committee agreed with recommendation to disband for now
· Finance Committee – Liesa 
· Nothing additional than Treasurer’s report
· Joint Committee on Public Relations – David 
· Met this month
· Working on template infographic for states relating to COVID-19
· Shared screen: Used CA as example to show how template would display
· CA comms team conferred with legislative team about what story to tell, e.g., impacts of employment, IRS, budget
· Probably can’t get national level data fast enough to be relevant and timely
· Plan to send out to directors – here’s a template to use, or CA can help
· Timeframe: use data through June 30; work on it in July; then distribute in August
· Next year still open question, since COVID-19 interfered 
· Committee will pick back up key talking points, elevator speech
· Report on 2 surveys they’ve done
· This is the committee’s 3rd and final year—want to continue?
· David: There is strong need for national message; repository for messaging resources is needed
· Jim: NCSEA does have potential, although everything behind member wall (most states are members, however); OCSE Crystal Peeler has also been helpful contributor in past
· Karen: Scope and objectives are big for committee: long-term vision, short-term wins, but COVID-19 disrupted; maybe needs narrower scope?
· Erin: NCCSD could ask committee to “sharpen pencils,” provide recommendations for focus and committees for coming year
· Eileen: Appreciated David’s focus and what’s happened to date
· Call with Assistant Secretary made clear importance of national message, despite IV-D is the third largest impact on kids
· Sometimes that message gets eroded because sister programs in APHSA and IV-D falls through the crack
· David: focus on getting products out? 
· Mentoring Committee – Karen
· Committee met this week—great discussion about future of Time for You calls
· Want to maintain support for new directors, but also support all directors
· Focus right now on crisis management and shared challenges
Discussed at what point do we want to start bringing in day to day matters—or let directors drive the purpose of the meeting?
· Want to retain principle of being responsive to what directors need now
· Plan to poll directors
· Also, idea of putting together a structured mentoring program for new directors—a go-to person—not too formal, but identified support for new director
· Will ask directors about their willingness to identify areas of particular expertise or interest
· Erin: Back in the day, started pulling together such a document, including aspects of type of program; will find and share with Mentoring Committee
· Policy & Practice Committee – Eileen/Carol
· Had June 4 meeting; meet next July 2 
· Focused on COVID-19 program response and needs
· Identified will work on a document not unlike the NCSEA resolution, although not a resolution—more of a statement with focus on funding side
· Committee anticipates the impact to IV-D programs will be delayed due to stimulus and unemployment bonus impacts, but eventually play out like Great Recession
· Also discussed matter of anticipated increased referrals
· On hold for now:
· Next generation of white paper 
· Incentive subcommittee
· Intergovernmental subcommittee
· Jim: Whether making a statement to APHSA, Congress—where are the directors on this? Not a resolution—maybe more analysis on pros/cons? 
· To get to Congress in time, will send out statement from committee to directors via listserv
· System Modernization & Data Sharing Workgroup – Carla/Robin 
· First since COVID-19, so did a reset—is this group still viable? What to do moving forward?
· Lots of budget shortfalls may be coming—how will that impact system projects?
· Consensus: Need committee more than ever, but maybe a pivot to more incremental efforts
· Now with more remote work, we have new data point
· Check in with states that have efforts ongoing—but mostly still going at this point
· Prior to COVID-19 pause, committee looking into efforts to sponsor more webinars—still pursuing
· From Raghavan at OCSE: New feasibility study process document is being completed and is in review; will share with group when done; full distribution expected late August
· OCSE webinar instead of system symposium; series got pushed out, probably late August or early September half-day – focus on new feasibility process
· October: APD 101; November: IV&V and certification
· Data reports, working with Cynthia Longest: UDC webinars done in May; will be one on income withholding in July
· Survey for topics pending—please complete!
· Also, will send another survey for states to share expertise in different areas/stages
· Website Committee – Kate 
· No report other than fixing one technical issue
Unfinished Business
· 2020 Annual Meeting
· Fall webinars—co-chairs Lyndsy and Adam; Jim will put out a call
· Bylaw change needed to move forward with holding over officers for 2020—treasurer has 2-year term
· Nominating Committee is historically made up of past presidents; Erin Frisch (MI), Sharon Santilli (RI), Carol Eaton (IA)
· ACF letter, call and follow-up
· Spent most of the call with ACF walking through the talking points
· Assistant Secretary Lynn Johnson wants points in writing from us
· Recommendation: convert talking points for areas of concern to letter format
· Chad, Karen, and Ted offered to help
· Invited group input; agreed to put into single document
· Lyndsy: regional call regarding waivers, what happens when emergency order lifted—waiver should stay if requested before order lifted
· Carla: Did all states get fillable PDF? Pre-populated timeframes are frustrating, curious what others think about length of waiver: considerable discussion about impacts continuing through FFY 2021
New Business
· Discussion of cost avoidance
· Center for Policy Research document provided some information—data so far, even though old
· Jane Venohr suggestion: Contact Urban Institute, ask to update information
· Jim: $30,000 ballpark estimate—should we ask for deliverables and cost?
· Our bank account is solid, not in dangerous position
· Are we interested?
· Karen: value could be used for so many purposes; review of 2003 report shows that might be more than we need, but to have this type of info would help dispel myths, would be powerful
· Erin: reminder, NCCSD as organization has talked about how much $ we have available to us; we are a nonprofit sitting on lots of cash
· Excellent investment for our members 
· Do folks think a national would have same effect as state-specific one?
· Motion: Liesa moved that NCCSD pursue an updated IV-D cost avoidance report through Urban Institute and dedicate up to $30,000 to that effort; Erin seconded
· Liesa: would at least like a formula developed to plug in state-specific info
· Carla, Kate, others agree
· Motion carried 
Next Meeting – July 16 at 2:00 PM Central
· Will need to have the meeting, even though close to Annual Meeting

Meeting adjourned at 3:28 PM Central
Minutes respectfully submitted by Kate Cooper Richardson, NCCSD Secretary
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