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October 15, 2020
Via Videoconference
MINUTES


3:00–4:30 PM Eastern      2:00–3:30 PM Central      1:00–2:30 PM Mountain      12:00–1:30 PM Pacific
Members & Attendees
	NAME	ROLE(S)		NAME	ROLE(S)
	Jim Fleming*	President, Employer Collaboration		Carla West*	Region 4, Systems & Data
	Erin Frisch*	Past President, Region 5, Policy		Jeremy Toulouse*	Region 6
	Michele Cristello*	Vice President, Audit		Cindy Wiesen*	Region 7
	Kate Cooper Richardson*	Secretary, Website		Chad Dexter*	Region 8
	Liesa Stockdale*	Treasurer, Finance		David Kilgore*	Region 9, Public Relations
	Karen Hebert*	Region 1, Mentoring		Sharon Redmond*	Region 10
· Eileen Stack*	Region 2, Policy & Practice	A	Robin Arnell	Systems & Data Sharing
	Ted Mermigos*	Region 3		Ann Coffin	Pandemic Resilience	 
			      				*Voting member
Welcome
· President Jim Fleming called the meeting to order
Roll Call
· Attendance as noted
· Quorum present
Approval of Minutes
· Executive Committee September 17, 2020 – approved without changes
Treasurer’s Report – accepted
· Not a lot of activity in last few months
· July, Aug, Sept reports included
· Paid website fees
· $83,412.98 balance
· Will do an end-of-year report
· Will likely recommend finding a new accountant because of lack of responsiveness
President’s Report – accepted
· The annual call for volunteers didn’t bring a broad response
· However, strong interest from newer directors in joining committees and getting involved in NCCSD
· Strong work by group on draft AT on intergovernmental cases—now they’re a newly constituted Intergovernmental Subcommittee of the Policy and Practice Committee  
· This may be area where states need more regulation from the federal government
· OCSE Policy has had two meetings on NCCSD’s comments and planning another before changes to the AT
· OCSE shared it had just published a solicitation for international payment processing
· Estimate between 10-15 states may be facing a corrective action plan for not making minimum PEP due to COVID-19
· A couple may already be in a corrective action plan, so there’s potential penalty
· OCSE and ACF remain silent on this issue
· Commented to OCSE that it’s preferable for OCSE to acknowledge its own changes in direction rather than mischaracterizing previous state comments regarding voluntary unemployment and incarceration
· Successful collaboration with NTCSA, NCSEA, WICSEC, and ERICSA to offer free webinars, may lead to further joint webinars
Committee Reports
· Audit Workgroup – Michele
· Wrapped up survey, 31 responses
· Met this week to review responses
· One of key takeaways is that every director looking for additional support, training
· Will develop summary of survey for directors
· Will provide OCSE with high-level summary of survey results
· Had sent to OCSE in early August a list of relevant points regarding audits from directors’ perspective
· OCSE wanted to consider them when determining a training or providing support
· Haven’t heard back from OCSE—now promised this week
· Will move forward with or without OCSE
· Next steps after summary, OCSE follow-up: identifying top 3 areas of focus
· Considering aligning/coordinating an effort with NCCSD Mentoring Committee for new director training related to audits
· Child Support-Employer Collaboration Workgroup – Jim 
· Met this morning
· MI and FL added to workgroup—8 of 10 largest states represented, makes employers happy
· Talked lump sums, including Walmart discussing what it’s going to do starting in January
· Challenge for employers to report lump sums—and not all following the laws
· Maybe CSLN as a consideration now that it’s getting into lump-sum reporting business
· Exec committee suggestion made for a presentation by CSLN to directors and their employer specialists
· Finance Committee – Liesa 
· Nothing additional
· Joint Committee on Public Relations – David 
· Had another meeting, focused on recap of the grant results
· Next meeting focused on goals for the near future
· Mentoring Committee – Karen
· Added to membership, including Lily, the new director in KY
· Potential collaboration between Audit Workgroup and Mentoring Committee training for new directors
· Jim: Karen and Sharon Santilli (RI) suggested to OCSE that OCSE look at financial training; Wally McClure contracted to do it, and has prepared a survey coming soon
· Pandemic Resilience Workgroup – Ann 
· Finalizing the region representatives—almost complete
· [bookmark: _GoBack]Survey open and responses coming in for priority topics—so far, it’s looking like:
· Regulatory flexibility
· State budget concerns
· Tie between consumer service and enforcement
· Call scheduled tomorrow with OCSE (Melissa Johnson) regarding OCSE workgroup members and priorities
· Policy & Practice Committee – Eileen/Erin
· New members, great meeting
· Topic: VAP request for comments
· Ancient document, not modernized
· But politically doesn’t make sense to provide NCCSD comments due to varying views among states, difficult to find consensus
· Topic: brief discussion about Intergovernmental AT 
· Topic: NPRM on exceptions for involuntary unemployment and incarceration
· Forming a subcommittee to draft proposed comments
· Konitra Jack (LA) chairing, met once already
· Probably will support, but needs amendments and exceptions flexibility
· Recommendations will go through committee, then to Exec Committee
· Due to timing, may seek exec approval via email
· Topic: Wyden bill – Strengthening Families for Success Act
· High-level overview of potential legislation
· Not yet introduced but expected soon and in next Congress
· System Modernization & Data Sharing Workgroup – Carla/Robin 
· Meeting monthly
· Four new members, 3 of whom are new directors
· Continued collaboration with OCSE on new streamlined feasibility study
· Jeremy: Only for child support systems only, not enterprise systems
· Offered webinar on 9/23 – 73 people attended
· Raghavan Varadachari (OCSE) presented at NCSEA INSPIRE session yesterday, plans to make it public today
· OCSE also plans webinar on collaboration tool (Alfresco) for directors and their identified points of contact, info coming soon
· Webinars will be posted on site, too
· OCSE training webinar to be discussed later in agenda
· Workgroup also working on 2 documents to help states when thinking about modernizing system and for data sharing
· IV-D distribution at a glance – to use as education tool, e.g., for IT manager or agency finance office
· Collections cost flow chart – to use as education tool, internal and external
· Have postponed additional webinars until after first of year to give a break from all the virtual offerings
· Will set up a subcommittee to plan that series
· Website Committee – Kate 
· No report, no meeting yet
· Developing a matrix for needed work, committee membership
Unfinished Business
· NCCSD Virtual Offerings – Cynthia Longest & OCSE on Collaboration Tool and Reports
· NCCSD subcommittee for virtual conference decided, due to many other offerings, that this will be only one through NCCSD
· November 17 or 18 likely
· Will send out a save-the-date, 90 minutes at most
· Comments on draft Intergovernmental AT
· Comments submitted
· Addressed in President’s report
· IRS reversals – any pending questions?
· Lots of changes—it seems almost every day 
· Federal court decision out of a CA district related to EIPs to inmates—no real impact to child support, though
· Note: Round up if entering cents into state payments portal
· Karen: NH had been submitting state payments for a long time, just discovered—will go do some research about what happened with those
· Asked regional rep if IRS will update the report regarding reversals with trace numbers
· No answer yet
· Any follow-up to communicate with ACF?
· Jim reached out to Scott Lekan re paternity penalty
· No response, undoubtedly very busy
· Now that it’s so close to the election—maybe some clarity afterwards
· Consensus:
· Follow up 2nd week of November, pointless before
· Strategize afterward depending on outcome
New Business
· Could now ask for Stafford Act waiver for FSA for second year now due to emergency declarations extensions
· Some states have received already, others asking
· Request by a state to perhaps gather 157 data earlier this year so state could do an incentives estimate going into its legislative session
· Maximus doesn’t get going until after December supplement reports 
· Can we get it going sooner?
· Will revisit next month
Next Meeting – Wednesday, November 18, 2020, at 2:00 PM Central
· Moving Thursday meeting to Wednesday in November due to President’s conflict
· Will send calendar invitation update 

Meeting adjourned at 3:33 PM Central
Minutes respectfully submitted by Kate Cooper Richardson, NCCSD Secretary
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