
Q&A related to 

Low Code/COTS Platforms

NCCSD Systems Workgroup Vendor Forums



1. Low Code/COTS Platform

       MODULES

       PLATFORM - FULLY OPEN SOURCE BASED, INFRASTRUCTURE AGNOSTIC *

       RULES & WORKFLOWS

Purpose Built Low Code Platforms typically meet 50-70 % of needs out of the box
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Differences from Custom builds

Cost Saving Faster to develop Configurable
Constant user 
engagement

Faster Program 
Delivery



1. Overview of a typical purpose built Low Code/COTS Platform
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Locate

Establishment

Case Management

Enforcement

Financial Management

● Out-of-Box Citizen and Employer Portal

● Conversational UI

● AI-Chatbot

● Federal and State Interfaces

● Social Enrichment

● AI enabled search

● Out of the box APIs

● Interfaces with Courts and Service Providers

● Full cycle of case management

● Content Management - Image, Audio & Video 

● Handling Enforcement Actions

● Configurable thresholds and actions

● Preconfigured Federal Rules

● Pre-built Financial Models

● Dedicated Rules Repository

Modern COTS Platforms with low code covers out of the box with most of the core and non-core requirements that can be configured and 
customized additionally to meet OCSE Guideline requirements

Case Initiation 

2. COTS & Core OCSE modules



User Groups

Consumer,
Employer

Caseworker, 
Supervisor, 

Director,
SDU worker, 

 Attorney, Call 
Center, Help 

Desk, 
Custom/RBAC

Enterprise 
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Management
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Application, Case 
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• Application 
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Report employee 
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2, 3

Financial 
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Generation

Federal Interfaces

FCR

Inter-State Interfaces

CSENet QUICK

State Interfaces

IDH-PLS

IJC

IBMV

ISDVRD

NDNH SSA

E-FPLS

Comptroller’s 
Office

Private Interfaces

BofA

NiC

Credit Bureaus

Federal Tax Offset

NFIDM

IDL

State Treasurer 
Office

IGC

IURC

INHRC

OMPP

IDNR

IOAG

IJB

IDI

IDH Boards and 
Commissions

ICSP

Casinos

2. COTS & Core OCSE modules



Platform needs to be integrated with various components

Integration Layer 

Data Management

Analytics and Reporting

Infrastructure

Electronic Document Storage

Security/IAG

Workflow Engine

Rule Engine

3. Products used with a COTS approach



4. Consideration & Characteristics for a COTS approach

TEAM RESOURCE CULTURE SHIFT REQUIREMENTS

● Dedicated modernization 

team

● Technical Users

● Business Users

● Significant people and 

capital resources
● Complete buy in from 

business and IT

● County Data Requirements

● State Data Requirements

● Federal Data Requirements

System Modernization

Module Wise Modernization Full Suite Modernization

State Transfers Custom Build Low Code Approach

Ways of Modernization Approach

Typical Characteristics  apt for Modernization

State transfer solution does 

not lend itself to full suite 

modernization efforts



5. Project Timeline, Cost, Time to Rollout

PROJECT TIMEFRAME PROJECT COST

STATE ROLLOUT

(Go to market) -

Citizen/Stakeholders

Experience

● Initiation & Development -

         24-30 months

● Phased Rollout (Go-Live) -

         7-10 months

● ~$40-$70* mn for full suite

         modernization

● DDI+ Rollout-31-40 months

Benefits over a Custom build

Saving - 12-15

months

Time & Cost by

25 - 30% Significant risk reduction

*Based on Cardinality Research Analysis



6. Continuous Improvement Model 

1.IDENTIFY CUSTOMER 

VISION

2.IDENTIFY NORTH -

STAR  (“NSM”) METRIC
3.CREATE THEMES

4.ALIGN FEATURES TO 

THEMES

● Customer success is 

always first

● NSM relates 

customer problems 

to customer value

● NSM is broken down 

into themes

5.FOCUS ON IMPACT

● Create Exponential 

impact

● Features are aligned 

to serve one or more 

themes

CITIZEN EXPERIENCE WORKER EXPERIENCE

SUPERVISORY & 

LEADERSHIP 

EXPERIENCE

REGULATORY & 

COMPLIANCE 

EXPERIENCE

● Experience for 

citizens, employers, 

providers, partners & 

other stakeholders

● Experience for case, 

intake, 

establishment, 

Enforcement & 

related state workers

● Experience for 

supervisors, leaders 

& management

● Experience for 

regulatory & 

compliance activities



02  Common Vision and Organizational 

Alignment

01  Obtain a Shared Understanding 

03a  Conduct Business Needs 

Assessment
03b Conduct Technical Assessment

04a Detailed Business Process 

Analysis

04b Detailed Cost-benefit AnalysIs and 

Feasibility Study

05  Identification of Pain Points

07 Identification of Approach to IT 

Modernization

06  Prioritization of Needs

Project A Project B Project  C

Roll Out

7. Activities to be accomplished to prepare for this approach



Case Worker       Supervisor/Leaders      Employers                  State Citizens

TANF Long Term Care Juvenile JusticeSNAP Child Welfare

Adult Welfare Child Protective Services
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Content Management (ECM), Rules Engine, Integration Services (Notification framework and batch framework)
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Federal Interfaces

FCR

Inter-State Interfaces

CSENet QUICK

State Interfaces

IDH-PLS

IBMV

ISDVRD

NDNH SSA

E-FPLS

Private Interfaces
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NiC

Credit Bureaus

Federal Tax 
Offset

NFIDM

State Treasurer 
Office

IGC

INHRC

IDNR

IOAG

IJB

ICSP
Casinos

8. Purpose Built Platform approach is an Enterprise approach  

Master Data Search Creta & Update Enterprise Search
Change Data 
Capture(CDC)

Document Upload,
Search & Retrieval

InterfacesInterfaces



Case History - A Unified View 
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