‘E-§
@w r ted 1o

l
=¥ b de/C;OTs Plﬂ? s

.‘ 70

\:, # \ [ ems Workgrou }ndor Forums
— (S ! i




1. Low Code/COTS Platform
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Differences from Custom builds

Constant user Faster Program
engagement Delivery

Cost Saving Faster to develop Configurable




1. Overview of a typical purpose built Low Code/COTS Platform
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2. COTS & Core OCSE modules

‘ Case Initiation

Locate

Establishment

Case Management

Enforcement

Financial Management

Out-of-Box Citizen and Employer Portal
Conversational Ul
Al-Chatbot

Federal and State Interfaces
Social Enrichment
Al enabled search

Out of the box APIs
Interfaces with Courts and Service Providers

Full cycle of case management
Content Management - Image, Audio & Video

Handling Enforcement Actions
Configurable thresholds and actions

Preconfigured Federal Rules
Pre-built Financial Models
Dedicated Rules Repository



2. COTS § Core OCSE modules
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3. Products used with a COTS approach

Platform needs to be integrated with various components
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4. Consideration & Characteristics for a COTS approach

Ways of Modernization Approach

Typical Characteristics apt for Modernization
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e Dedicated modernization e Significant people and e Complete buy in from e County Data Requirements
team capital resources business and IT e State Data Requirements
C el BEE S e Federal Data Requirements
e Business Users
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5. Project Timeline, Cost, Time to Rollout

Initiation & Development -

24-30 months
Phased Rollout (Go-Live) -
7-10 months

Saving - 12-15
months

e ~$40-$70* mn for full suite e DDI+ Rollout-31-40 months
modernization
I I

*Based on Cardinality Research Analysis

Benefits over a Custom build

Time & Cost by
25 - 30% Significant risk reduction



6. Continuous Improvemen’r Model
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e Customer success is o NSMrelates e NSMis broken down e Featuresare cllgned e Create Exponential
always first customer problems info themes to serve one or more impact
to customer value themes
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7. Activities to be accomplished to prepare for this approach

Obtain a Shared Understanding

Common Vision and Organizational
Alignment

Conduct Busi Need
ONAUCTBUSINESS NEeds Conduct Technical Assessment
Assessment

Detailed Business Process Detailed Cost-benefit Analysls and
Analysis Feasibility Study

Identification of Pain Points

Prioritization of Needs

Identification of Approach to IT
Modernization

Roll Out

Project A Project B




8. Purpose Built Platform approach is an Enterprise approach

Federal Interfaces
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Content Management (ECM), Rules Engine, Integration Services (Notification framework and batch framework)
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Case History - A Unified View
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HELP v CONTACT SUPPORT ¥ Ly JACKMATHEW @
Dashboard
Caselist SSN No MPI No Status Assigned Worker John Doe
44 Male

Intake 237-XX-72XX 2487153 Active Jack Mathew Participant
Financials
Notes Case History
Reports Case Number Narrative Applicant Name Case Status County
Check List 65214 TANF Annie Doe Active Marion County g5 A >
Locate 12145 Long Term Care Wwilliam Doe Active Adam'’s County s M
Court 43358 Child Welfare James Doe Active Adam'’s County 'g‘ Q >
ECM 21219 Child Support Annie Doe Active Marion County L=V

[~ Intake [“1 Financial Transaction

[“] Locate [] PaymentPlan

[] Establishment [] PaymentPlan Agreement

[% Review & Adjustment Enforcement

[%] Courtscheduling

23274 SNAP Annie Doe Active Marion County (=] @ >
12165 Child Welfare Michael Doe Closed Marion County g A >
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