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Problem Statement:
State child support systems are reaching or have reached critical functional restrictions and end of life situations. Costs to replace end to end systems are unsupportable at the state level and with no new funding on the horizon to address aging technology a new methodology for building and supporting system management and sustainability is needed.
Charge
1. Review and recommend new methodologies that state and other government entities are currently or potentially using that provide for more modern technological solutions and options for state child support programs.
2.  Review and recommend options, alternatives and best practices for contracting, feasibility assessment, planning, business process re-engineering, development and implementation
3. Develop recommendations (including statute, rule or manual changes) / advisory documents to be shared with OCSE on behalf of NCCSD.

Tasks
· Create a vision for simple, effective and accessible systems to support the work of child support professionals and the families we serve.
· Gather modernization approaches from states.  Categorize and organize approaches for a comprehensive view of what’s happening across the country. 
· Gather examples of procuring services for system modernization. 
· Identify barriers and pitfalls to system modernization including APD process, cost/benefit, feasibility study, state budgeting, political climate, etc.
· Identify successes and best practices to reaching system improvement goals.
· Explore alternatives to traditional Planning APD process, feasibility study, and all in one system change.
· Look at ways to shorten approval and implementation timeframes, reduce costs, and reduce other barriers for states wanting to modernize systems.
· Develop and propose needed changes to statues, rules, and/or manuals.  
· Develop a point of view and recommendations to OCSE on how to best move forward with systems modernization.

Approach
Monthly meetings, time to be determined. The Systems Modernization Committee is open to any state Director or delegate.
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