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What is “Procedural Justice”?

 Voice and Participation

Neutrality of the Process

Respect

Understanding of Facts — Clarity
Helpfulness — Connecting Parents to
Resources
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Driving a Culture of Service: 6 Essential Elements

e Setting Customer Service
Standards &
Expectations

* Tips & Expectations

Brochures

e Kaizen-driven
Business Process
Improvement

Events .
e Customer Service

Skills
Workshops
¢ High Quality

Service
Delivery for

Driving a

Culture Supervisors
 Rewards & of Service
Recognition
Programs ¢ On-Boarding &
Refresher Training
Programs
¢ Ideal vs. Actual
Workshops

e Mystery Shopping
Programs

e Quality Assurance &
Control Monitoring
Programs



 Panel Discussion

* Audience Questions/Contributions
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